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Polls open at 7! Tweet your voting
experience in DC today using the official
hash tag #four26dc
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@DCBOEE Rapid Response Using Twitter

*Can you alert the precinct captain? Fastest way to resolve RT @gymerk: @DCBOEE
electioneering inside the signs is at Precinct 87 #four26dc

°Done. Students: go back, vote, bring ID to DCBOEE w/in week RT @GtownVoice
Students denied special ballot. DCBOEE following up bit.ly/eSx8Au

*@whiteknuckled Vote where you live now. Go to new new polling place, cast a special
ballot (category 'election day change of address').

*Turns out precinct 3 got their pollbooks first in the swap this AM; precinct 11 got theirs
later. Rep who delivered says by 8:00. // Pollbooks were swapped this morning at
precincts 3 and 11, first voters this AM cast special ballots. Problem resolved. #four26dc

*OK thanks for the tip. Will pass along to our dispatcher. // RT @pauldiegocraney:
@DCBOEE the sign at Prec13 at the Episcopal church that says to vote at Goodwill
Baptist Church is blowing off. We need more tape/supplies.

*Shepherd Elem captain apologizes for late opening. Experncd captain not used to
having problems, was focused on maintaining order. #four26dc // Visited Shepherd Elem
(Precinct 62, opened 15 min late). Captain could not find checklist to open polls this AM.
#four26dc
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Confirmed numbers - Precinct 135 tape at
Mt Bethel: Orange 89, Biddle 52, Weaver

38, Lopez 34, Mara 30. #four26dc
#bloomingdaledc
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Hate to break it to you but... lower
turnout does not mean faster results.
What to expect tonight:
http://bit.ly/1iPKTS8 #four26dc
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Guide to Election Night Reporting
We hate to break it to vou but. .. lower turnout does not mean faster reporting of election results.

Whether 20 votes or 200 votes have been cast. it takes the same amount of time to shut down the voting equipment and drive results to the Board's
office from around the city.

The data does not upload to our servers faster either.

Want to find out results as soon as possible? The fastest wayv to find out how many votes each candidate has recerved in a precinct is to observe the
process, at the polling place, as the voting equipment is shut down. After the last ballot has been cast, pollworkers print two reports — one for the touch
screen voting machine and one for the paper ballot scanner - listing the number of votes each candidate has recerved and post it on the outer door of the
polling place. These reports do not mclude absentee, provisional or curbside ballots.

| %

|4"h
[

Done €D Internet Yy v Mio0w <




G

/= Twitter f @DCBOEE: Thank you! RT @adamdwayman ... - Internet Explorer, optimized for Bing and M5N

e
o

File

‘?».? Favorites

¥

bwitker . com

~#Hfour26dc

X £ Windows Live

Y-

S5 e A Twi. 20| [ Gmail -

twitter¥

E = © What'sMew  Profile  Mal Photos  Calendar  MSN Share
* &  Free Hokmail
o0 illsize... | @http:ff... @ http:f... - firHome - D ) Read Mai

Sign in

[;égF'[inl: * Page » Safety » Tools = I@I Help -

Home  Profile Messages Who To Follow

#5%, @DCBOEE

Thank you! RT @adamdwayman: Real

winner of today's election 1s (@ DCBOEE.

Well done on all fronts - especially the

tweeting. #four26dc

26 Aprvia TweetDeck Favorite 4 Reply T Delete

Mentioned in this Tweet

adamdwayman Adam Daniel-\Wayman - Follow
American University student, news junkie, writer, lover of fine

things and finer peaple. Displaying grace under pressure since
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Social media is a group of tools to accomplish tasks.

STATEMENT OF PURPOSE
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You need a communications plan.

STATEMENT OF PURPOSE

/ GOAL \
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Do you need a social media policy, or a policy on...?

Personal Use
of Govt
Resources

Customer
Relations

Record
Retention




Typical Elements of Social Media Policies

 Personal Use of Government Resources

* Workplace Conduct
*(and Off-Duty Conduct of Authorized Spokespersons)

» Customer Relations

* Monitoring and Approval of Official Communication
* Requirement for Communication Plan

* Branding Standards

* Record Retention

» Best Practices Guidelines

* Requirement for Communications Strategy
 Comments Policy/User Agreement

* Regulation of Campaign Social Media Accounts



Three Rules for Social Media

« Own Your Brand
 Think Before You Tweet

 Be a Good Listener



#1 - Own Your Brand

* Own Your Hash Tags/Facebook Vanity URL
* Your Brand = Professional+Personal
 Tweet What You Know
* Your Brand is Permanent...
...but Evolves Over Time
 Retweets Are Viewed As Endorsements
* Opinions Expressed Are Not Solely Your Own
* Accept Mistakes, but Do Not Repeat Them




#2 - Think Before You Tweet

* Have a Plan

* Vet Content

* Ask Yourself:
 Am | Using the Right Tool?
* Does This Further My Goals?
* |s This Timely, Accurate and Interesting?
 How Would This Read Out of Context?
 Am | Ready for This Conversation?
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#3 - Be a Good Listener

» Keep Up — Use Lists, Searches

* Engage But Don’t Dominate the Conversation
* Know When to Let Go

* Respond Visibly - @, not DM

*Required:
* Thick SKin
e Sense of Humor
« Self-Control



